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INTRODUCTION

Vision:
Empowering
students to prepare
for positive futures
through exploration,
innovation and
collaboration.
Guiding
Principles:

A student centred
learning environment
“ Students at the centre of teaching and
learning. Asserting that they should
experience a curriculum that engages
and challenges them, is forward-looking
and inclusive, and affirms New
Zealand’s unique identity.” NZC

EMPOWER

EXPLORE

INNOVATE

COLLABORATE
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Best Practice in
Teaching Pedagogy
Te Waka Unua Staff
are focused on:
• Exciting and preparing students with
21st Century skills and knowledge
• Developing life long learners
• Guiding students to develop
cognitive, emotional, social and
physical skills to reach their full
potential

CONFIDENT, CONNECTED,
ACTIVELY INVOLVED, LIFELONG
LEARNERS

Being successf ul as a learner
Treaty of Waitangi, Cultural Diversity, High
Expectations, Inclusion, Learning to Learn,
Our curriculum is personalised and reflects
the bicultural foundations of Aotearoa and
the diversity that is present in our unique
learning community, challenging and
supporting all students to reflect on their
learning to achieve personal excellence.

Taking my place in the world
Future focus, Coherence, Community
engagement
Our curriculum encourages partnership and
participation from all members of our
community to make links between their
learning and their daily lives as they
develop the skills needed to participate in
the local, national and global world.

• Being positive role models and
reflecting society’s values
• Providing a safe learning environment
for children, staff and parents
• Maintaining best practice in teaching
pedagogy.
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Providing a
Positive Learning
Environment

Digital
Integration
Up skill and support staff to
integrate e-Learning effectively
into practice, increasing the
capability of students to
become successful digital
citizens.

Creating a innovative physical,
social and emotional environment
that is conducive to positive
teaching and learning opportunities
for all.

Collaborative
Teaching & Modern
Learning Pedagogy

Technology
Centre

Develop modern, collaborative
learning programmes using best
teaching practices to raise student
achievement and engagement
levels in a student centered
learning environment.

Deliver an innovative, future
focused curriculum that
meets the needs of all
students attending for Yr
7&8 Technology Provision.

Pastoral Care &
Student Wellbeing
Learners with special education needs will
receive high quality education tailored to
meet their individual needs enabling them
to achieve against the key competencies
and learning areas of the NZC within a
safe and respectful environment.

Māori & Pasifika
Succes s
Provide bilingual education options
and language enhancement
programmes that promote success
for all students and are exemplary
models of quality culturally
responsive education.

Student Achievement
Students will have access to a curriculum with a strong emphasis on Literacy and Numeracy skills across all levels of the
school while integrating and exposing students to a rich, broad curriculum allowing opportunities for individuals’ talents and
interests to be pursued.
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Strategy:
In 2017 we will:
•

Create an action plan to
implement school wide
consistency around expectations
and develop and embed the
school values.

•

Complete a community project to
display the school vision, values
and expectations.

•

Consult with staff, students,
community in the property
developing process

•

Investigate and identify best
practice in school building design
to fulfill the school’s focus on
Collaborative Teaching &
Learning Pedagogy.

•

Ensure the environment and
design reflects the cultural
diversity of Te Waka Unua.

•

Encourage teaching and learning
programmes in environmental
education, nutrition and
sustainability.

•

Continue to plan and develop new
playground areas to cater for the
increased number of students and
to cater for different ages and
stages within the school.

•

Continue to employ a Community
Liaison support worker to engage
our whanau fully in the school and
provide many opportunities for
them to become involved in and
contribute to the school
programme.

Providing a Positive Learning Environment
Creating a innovative physical, social and emotional environment that is
conducive to positive teaching and learning opportunities for all.

Associated Goals:
1

Continue working on providing a positive learning environment
for all (PB4L model). Use this as a framework for developing
and implementing school wide expectations for behaviour.

2

Property Development –complete the building process and
open facilities that are conducive to 21st century learning.
Develop existing learning spaces to ensure they meet the
schools innovative learning programmes.

3

Create school facilities that enhance the school as a hub for
the whole community. Shared facilities, hirable spaces,
playgrounds and gardens that whanau can enjoy outside of the
9-3 school day.

4

Develop school playgrounds and outdoor areas to contribute to
a more seamless learning environment.

5

Encouraging and providing opportunities for community
engagement within the school learning environment.

An innovative environment is one
that is capable of evolving and
adapting as educational practices
evolve and change – thus
remaining future focussed.
(MoE 2015)
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Strategy:
In 2017 we will:

Digital Integration

•

Sustain hours of support and
establish routines and
expectations with RevIT
technical support service.

•

Identify key staff in the
integration of eLearning into
learning programmes and
support and develop their
coaching and leadership skills
to benefit all staff and
students.

•

Work with our community to
encourage internet and device
access with the support of
GCSN University research
programme.

•

Regularly update the school
website and smart phone app
to link with and improve
communication with our
community.

•

Guide and support all teaching
teams to have a class website,
SeeSaw App and/or Blog to
share their students learning
with the wider school
community.

•

Develop, implement and
review programmes that
support teachers and students
in keeping safe in the cyber
world. Update cyber safety
contracts as necessary.

•

Maintain an inventory of all
devices and technologies in
the school, their location and
uses.

Up skill and support staff to integrate e-Learning effectively into practice,
increasing the capability of students to become successful digital citizens.
Associated Goals:
1

Engage in Te Tihi o Te Matauranga Project (TToTM) and
Learning with Digital Technologies (LWDT) Ministry of
Education Professional Learning Programme.

2

Develop and implement comprehensive eLearning action
plans for each learning team.

3

Provide PLD for staff in Digital Integration and Learning with
Digital Technologies

4

Develop a school wide ICT purchasing and upgrading plan
to ensure appropriate resources are available and new
technologies continue to be available for teaching and
learning programmes.

5

Ensure a suitable technical support programme is in place to
get the best use out of technologies and limit frustrations
with technical issues for staff and students.

6

Keep parents and the community informed and involved in
the school eLearning programme.

“We need technology in every
classroom and in every student and
teacher’s hand, because it is the pen
and paper of our time, and it is the lens
through which we experience much of
our world.” – David Warlick
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Strategy:
In 2017 we will:
• Provide ongoing leadership
support to guide teams and
individuals in implementing
collaborative programmes.
• Provide regular Professional
Development in Inquiry
Teaching, Best Teaching Practice
and Collaborative Teaching
practices to ensure we have
innovative learning programmes
that are child centred and needs
driven.
Collaborative Teaching & Modern Learning Pedagogy
Develop modern, collaborative learning programmes using best teaching
practices to raise student achievement and engagement levels in a
student centered learning environment.

Associated Goals:
1 Create flexible groupings and spaces to allow learners access to a much
broader range of staff skills and easy access to materials and tools.
2 Encourage more individualised and personalised learning programmes
where authentic learning can take place and students can become
flexible, self reliant problem solvers.
3 Develop the flexibility for students to have access to the right person at
the right time to ensure our students are being delivered high quality
instruction and guidance within high quality engaging programmes.
4 Allow students the opportunity to take the lead in their own learning
by developing student agency. Students that identify their own
pathways and pursue their passions and interests are more engaged
and are more likely to reach their potential.

• Continue to develop team
planning websites to allow staff
to collaborate on planning
anywhere, anytime and to share
student learning pathways and
current learning programmes.
• Encourage staff to work in ways
that allow students the best
access to resources experimenting with a range of
groupings and teaching styles in
the most beneficial location to
maximise learning potential.
• Property – purchase furniture

and equipment that supports
the collaborative learning
environment and teaching
pedagogies of the school.

5 Develop collaborative staff teams where teaching as inquiry becomes
integrated and happens in a natural and supportive way. Staff will have
the opportunity to model and be modeled to providing ongoing
professional development and support within the learning spaces and
programmes.

“Teacher collaboration offers one of the prime ways to make
teachers’ practice more effective. Such collaboration is also
essential if schools are to be able to offer the more complex
learning that is called for in a fast changing world.” - NZCER
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Strategy:
In 2017 we will:
•

Provide opportunities for
students and their families to
access a range of health and
wellbeing events and activities.

•

Ensure programmes are in
place that support the cultural
diversity of our learning
community.

•

Provide opportunities for
parents to meet together and
be supported with areas seen
as high need and have the
opportunity to give feedback
on current programmes.

•

Use information recorded from
incidents within the classroom
and playground to inform next
steps for individuals and school
wide action programmes.

•

Ensure a strong link is formed
and maintained between
school, home and external
agencies.

•

Provide Staff PLD in
programmes and resources
that aim to promote hauora
and enhance academic
outcomes and build
relationships.

•

Regularly review our practice
in Pastoral Care to ensure our
staff, students and
community’s needs are being
met.

•

Liaise and provide support to
engage our whanau to fully
participate in the school and
provide many opportunities for
them to be involved in and 8
contribute to the school
programme.

Pastoral Care & Student Wellbeing
Learners with special education needs will receive high quality education tailored to meet
their individual needs enabling them to achieve against the key competencies and learning
areas of the NZC within a safe and respectful environment.

Associated Goals:
1 Assist students to develop positive self-esteem, healthy risk taking, goal
setting and negotiation, thus enhancing their strengths and other protective
factors contributing to their resiliency as well as developing a sense of social
cohesion that together can improve their overall health and wellbeing.
2 Clearly delineate roles and responsibilities - Careful delineation of the roles
and responsibilities of all members of the school community to promote a
safe and supportive environment needs to be explicit, clearly understood by
all and disseminated widely and often. This understanding reduces the
pastoral care burden often experienced by pastoral leaders within the
school, and encourages students, staff and families to recognise how much
they can contribute to a positive, safe and supportive school culture.
3 Provide sufficient capacity and resources - Sufficient staff capacity and
resources are needed to successfully align and integrate the outcomes of a
pastoral care review into the school’s vision and strategic plan. A pastoral
care ‘master plan’ can be used to guide and monitor the ongoing
implementation of recommendations to the school community.

Pastoral care is not the destination but
the nourishment for the learning
journey … (Mann 2006)
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Strategy:
In 2017 we will:

Māori & Pasifika Success
Provide bilingual education options and language enhancement programmes
that promote success for all students and are exemplary models of quality
culturally responsive education.

•

Ensure there are regular
whānau hui and Pasifika fono to
provide opportunities to
celebrate success and gather
the voice of our Māori and
Pasifika communities.

•

Ensure programmes are in
place that support the cultural
diversity of our learning
community.

•

Provide PLD for all staff in Te
Reo Māori and supporting
Māori and Pasifika students.

•

Ensure a strong link is formed
and maintained between
school, home and external
agencies.

•

Ensure we provide quality
Pasifika and Māori role models
who have a regular presence in
the school.

•

Provide school wide cultural
experiences for the wider
school community.

•

Utilise the expertise and
knowledge of our Māori and
Pasifika students to enhance
the education of the entire
school and community.

•

Allow students to have access
to Kapa Haka and Pasifika
cultural group performances.

•

Endeavour to have Pasifika and
Māori representation on the
Board of Trustees.

•

Have a curriculum that reflects
the culture, values, interests,
experiences and concerns of
the community.

Associated Goals:
1

Provide a Level 1-2 Māori Medium Bilingual programme to
ensure authentic learning of te reo me ona tikanga Māori.

2

Provide opportunities for our Pasifika learners to participate
in an enrichment programme that values their diverse
needs.

3

Ensure programmes are equipt to provide educational
success for Maori as Maori.

4

Create a school wide environment where students culture
is celebrated, valued and visible.

5

Encourage and engage our students in many opportunities
to celebrate their culture through The Arts Curriculum –
Visual Arts, Music, Dance & Drama.

The culture of the child cannot enter the
classroom until it has first entered the
consciousness of the teacher.
Berstein

